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Service Outsourcing of Manufacturing Enterprises: Literature Review and Prospect

Luo Jiangiang, Yang Zichao

(School of Management, Jiangsu University, Zhenjiang Jiangsu 212013, China)

Abstract: This paper defines two types of manufacturing enterprises’ derivative service businesses by considering the nature of service. On this

basis, it analyzes the motivations, influencing factors, and dynamic decision-making processes of manufacturing enterprise service outsourcing.

Finally, it prospects several directions for future research. The study shows that service outsourcing presents differentiated features with the

evolution of manufacturing enterprise’s dominant logic. The motivations for service outsourcing are to reduce the cost of service provision and

increase service value creation. There are four main factors affecting service outsourcing. Service outsourcing decision-making is a process in

which the manufacturing enterprise dynamically weighs the value creation capability of the service, and requires contract management with the

service provider.

Keywords: manufacturing enterprises; derivative service; service outsourcing; outsourcing decision-making
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