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Heterogeneous Asset Acquisition, Business Model Innovation and M&A Performance:

A Case Study Based on AT&T’s Acquisition of Time Warner

Yang Xingrui'?, Qi Erna’
(1. School of Business, Huanggang Normal University, Huanggang 438000, Hubei, China; 2. School of Management, Huazhong
University of Science and Technology, Wuhan 430074, China; 3. Shi Liangcai School of Journalism and Communication, Zhejiang
Sci-tech University, Hangzhou 310018, China)

Abstract: Based on the longitudinal case study of AT&T’ s acquisition of Time Warner, how the performance improvement of M&A for
heterogeneous asset is achieved by business model innovation in the digital economy era is revealed. The results show that the M&A for
heterogeneous asset can improve the performance of acquirer enterprises under specific conditions. Enterprises can innovate business
models from four themes of novelty, complementarity, lock-in and efficiency, the dynamic capabilities of an enterprise can help it
identify and acquire appropriate heterogeneous assets, promote business model innovation and build a new resource capability
foundation after mergers and acquisitions, thereby improving M&A performance. The research provides a reference for how the
acquisition of heterogeneous assets by enterprises can improve performance through business model innovation in the digital economy
era, and how the telecom operators can integrate heterogeneous assets to promote business model innovation and the digital
transformation.

Keywords : heterogeneous asset acquisition; business model innovation; M&A performance; digital economy
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