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Feng Fenling, Liang Junkai, Liu Chengguang, Jia Junjie
(School of Traffic and Transportation Engineering, Central South University, Changsha 410075, China)

Abstract: Under the background of the "Belt and Road", international railway transportation has shown a good development trend. The
China Railway Express has entered a new stage of high-quality development from high-speed development. Accurately positioning the
target market and exploring the competitive advantages are the keys to formulating a high-quality development strategy for the China
Railway Express. The cargo is subdivided according to the value characteristics of goods and mathematical, physical and chemical theo-
ry III, and a Logit model of competition between China Railway Express and other transportation modes is established. At the same
time, the Chongqing-Duisburg (long) and Urumqi-Almaty (short) routes are used to analyze the case, and the competitiveness of the
China Railway Express in different situations in each market segment is studied to draw conclusions and propose development strate -
gies.
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Research on the Operational Decisions of Remanufacturing

in the 020 Supply Chain under Merger Models

Wei Feng, Chen Hong, Zhang Feng
(School of Management and Economics, University of Electronic Science and Technology of China, Chengdu 611731, China)

Abstract: Mergers between retailers are common in business activities and involve the 020 (online to offline) supply chain decision-
making model under two scenarios: the manufacturer provides one product (both new and remanufactured) to two retailers, respective-
ly, in a premerger scenario (Model P) ; the manufacturer wholesales the product but only to a stronger dual-line retailer in a merger
scenario (Model M). The results show that the quantity of new products in Model P is lower than that in Model M, while the quantity of
remanufactured products is higher than that in Model M. When compared to Model P, Model M improves the dual-line retailers’ finan-
cial performance while cutting into manufacturer and industry profits.
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