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The Study of Cross Cultural management Mechanism
of Foreign Enterprisesin International Entrepreneurship

L IN Shi-yuan, WAN G Zhong-ming
(Management School of Zhdiang Univerdty , Hangzhou 310027, China)

Abstract : This study determined the Key Factors of Crosscultura Management Mechanism Structure for Foreign Enterprisesin Internationa En-
trepreneurship. The Resultsfrom the empiricd study were asfollows: 1. Crosscultura Management Executive Mode had immediate impact on Integra
In the Dynamica Functioning of Crossculturd Management Mechanism, Cross-culturd Cooperative Mode and Human
Resources Management had indirect but vitd impact through moderating the Bfect of Management Executive Mode to Integra Organizationa Perfor-
mance. 3. All Factorsin Crossculturd Management Executive Mode and Cross-culturad Cooperative Mode, with Mogt Factorsin Crossculturd Human
Resurces Management among foreign enterprises coming from Western Countriesand Hong Kong/ Tawan Regions had dgnificant differences, result-
ing in dgnificant differencesof Integrad Organizationa Performance.
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