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Prerequisitesand Risks of thé’ Blue Ocean Srategy”

QIAO Ming - zhe
(Anhui Universty of Finance & Economics, Bengbu Anhui 233041, China)

Abstract : The* Blue Ocean” strategy brought new strategic thinking to enterprises Prerequisitesof successul implementation of Blue Ocean strategy
are: gaps between functions and attributesof current product and cusomers demand , and supply and demand condition in theindustry. The* Blue O-
cean” drategy faces serious risksfrom cusomers demand, internd and externd environment , change taken place indde the enterprise, and ability in
defending ater theimplementation of strategy. Andysesof prerequistesand risksof the strategy indicate that it is difficult to succeed barely relying on
tools and methods of the blue ocean strategy. Enterprisestherefore should adopt theintegrated strategic framework that is based on andyssof prerequi-
dtesand risks
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Entrepreneurial Orientation Research: A Srategy-based View

WAN G Zhong-ming, XIA Lin, YANG Zhejiang
(Center for Human Resources and Strategic Development , Zhgiang University , Hangzhou 310028 , China)

Abstract : Asagrategic choice, entrepreneurid orientation (EO) isa new perspectiveof entreprise’ s strategic management in recent years. According
to extant literature , ome aspectson entrepreneurship orientation , incuding its concept , formulation, determinants and relationship with other strategic
orientations, have been sysematicadly discussed in detal. Based on this, the paper d < proposes the point that entrepreneurid orientation isthe configu
ration and advancement of entreprise’ sinsde and outsde strategies At last , the progpect of research and practice is d < andyszed.
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