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How to Realize the Change from* OEM” to‘ Blaze new Trails by Own”

WAN G Yong nian
(Anhui Univerdty of Finance and Economics, Bengbu Anhui 233041 ,China)

Abstract : Fronm* hole jobs’ and® OEM” two concepts,| beieve the smal and medium enterprises exterprisesin Chian must reasonable sdect* OEM”
areonly primary stage ,“ blaze new trails by own” must be nessecery and pressng in now economy background. However ,the smal and medium enter-
prises to change the strategy d many difficult and hinder from overseas and nation ,even own. Exterprises need daborately make conditions of redize
to change the strategy ,and adopt exact step. The Government d < provides the support and ensure.

Key words: OEM ; blaze new trals by own; change the strategy ;countermove
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The Small and Mediunrsized Enterprises Competitiveness from the
View of Networ k Organization

—PBased on anadyzing the Information Eficiency of a Resource Sdlection Sub-system for an Enterprise

L IN Li-ping
(Management School , Guangxi University of Technology , Liuzhou Guangxi 545006 ,China)

Abstract : The smal and medium-sized enterprises have been the most active and potentia new sources of economic growth in our country. Based on
the concepts of network organization and enterprise competitiveness, this pgper expounds a enterprise* resources dlocation sysem, and congtructsits
gructurd modd. At the sametime, by the method of andyzing the reliahility of a sysem, thispaper sudies the efectsof acrossboundary network or-
ganization, which relate to theinformation efficiency of a resurce sdection sub-systemfor a smal and mediumr-szed enterprise, and draws a concluson
that taking part in a network organization can enhance the enterprise competitiveness . Thisviewpointsand the way of thinking would provide some sug-
gegions for a smdl and mediunrszed enterprise to focusits limited resources on core competence best.

Key wor ds: enterprise competitiveness; enterprise’ resources dlocation system; reliability ; network organization ; smal and mediunrsized enterprises
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