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The Decision Model of Location Choice in the FDI of Chinese M NC

SUN Li
(Centrefor International Investment Studies of Shandong University of Finance Jinan 250014, China)

Abstract : The location choiceinforeign direct investment (FDI) is the key point to the decison - making of MNC, which determines the suc-
cess or failure of theinvestment in alarge extent. The existing theoretical study of FDI resolved many question of the motive of FDI. But to the
location of the investment , thereis no theory and model can explain full. Based on the previous studies, the paper establish a new decison -
making model of location choicein FDI of MNC, then classficate the factors as the efect and attribute, establishing the system. Usng fuzzy
optimization , the model quantitatesfactors. To more, author both complex the domestic and foreign factors into the one model solving two
problems of whether to invest and where to invest. Lastly, through the test of smulation case, it proves the feashility of the model .
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The Typical Operation Model , Problemsand Development Tactics of Silk Industry Tourism

BAO Gong-min, HU Fusheng, JIA Yuedan
(School of Management , Zhejiang University , Hangzhou 310058 , China)

Abstract : SIk industry tourismis a kind of new tourism product which combine modern skl industry and tourism sightseeing, and it not only
meet the need of touriststo industry vist and bring good economic benefitsfor slk enterprises. Now , slk industry tourism has been become an
important economic way for many silk enterprisesto break away from operation corner and turn red to gain payoff. The article analysisthe cur-
rent operation model and existent problems, and from sx aspects including different operation, enrich exhibit contents, experience items ex-
plotitation, product innovation , change distribution ways and expand customer market etc to bringforward the development tacticsof sk indus-
try tourism.
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