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Analysis of the Small-and Medium-sized Enter prises Devel opment
Srategy Based on the Niche Separation Theory

YAO Hui-li*?, ZEN G Rong?
(1. Nanjing Universty of Technology & Engineering, Nanjing 210094 , China;
2. Jiangsu Universty of Science & Technology , Zhenjiang Jiangsu 212003, China)

Abstract : This paper gpplies niche theory to survey the devdopment srategies and competitive actions of Smal-and medium-sized Enterprises
(SMES9) . It pointsout that SMEs should separate their niches from those of large enterprises initiativdy , and then puts forward mini-niche strategy
based on niche separation and deep-adaptation strategy which helps SM Es to conslidate their postionsin mini-niches. It provides new ideas and meth-
odsfor SMEs to survive and develop in the fierce market competition.
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Industry Cluster Competitiveness: Take the Zhejiang Textile Industry Cluster as Example

ZHOU Ying
(College of Public Management , Zhgiang University , Hangzhou 310013, China)

Abstract : Againg the economic globdization background , enterprisesin our country arefacing the intensfying competition. The current theory islim-
ited in angle of enterprise and industry competition, showing the lack of cluster competitiveness andyss To most smal and medium-szed enterprises
without core competitiveness, industry cluster is an efective type of organization to promote the competitiveness. This paper created the® New-Dia
mond Framework” by usng Porter’ s* Country Competitive Advantage Theory” as a ource of reference and made empirica study on typica Zhgiang
textile cdluster. We think it hasthe strategy meaning to pronote clusters competitiveness and internationdization of the smal and mediunrszed enter-
prisesin our country.
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