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Resaarch on Postponement to Improve Supply Chain Performance Model
and ApplicationBased on the Balanced Scorecard

LUO Jian-giang, HAN Yuq
(School of Economic & Management , Nanjing University of Science & Technology ,Nanjing 210094 , China)

and eff ectiveness of the evaluation method.

Key words: the balanced scorecard; postponement ; supply chain management

Abstract : Thispaper describes the content of customer order decoupling point of postponement , analysis the limitations of performance eval uar
tion model on postponement existed, studies how to introduce the Baanced Scorecard to postponement to improve supply chain performance,, fi-
nally , based on supply chain operationsfor the latitude and the Balanced Scorecard for the longitude, an empirical study to prove the feasbility
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