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Theory and Practice on Post Evaluation of Ther mal
Power Plant Construction Project

Wu Ruifeng' , Yuan Zhijie' ,Wang K&
(1. China International Engineering Consulting Corporation ,Beijing 100044 ,China;
2 School of Economics & Management ,Beijing University Aeronautics & Astronautics,Beijing 100083 ,China)

Abstract : According to the specia feature of thermal power plant construction project and the post-eval uation theory on construction project ,
this paper analyzes the necessty of post-evaluation for thermal power plant construction project ,and putsforward the post-evaluation methods
for thermal power plant construction project including the logical framework approach(L FA) , the contrast approach and the success degree e
val uation approach Combined with the practice ,it summarizes the main eval uation content and the eval uation index system of post-eval uation for
thermal power plant construction project.

Key words: thermal power plant ; construction project ; post-eva uation



