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Absdtract : Based on the analyssof general resource management process,through the questionnaire research on 46 new ventures and 78 mature

firmsin Changchun ,this paper comparatively ana yzes the diff erences of resource management process between new ventures and maturefirms.

The results of comparative analyss show that ,in the processof structuring resource portfolio ,it is difficult for new ventures to acquire resources

from the external ,and they mainly depend on the interna accumulating;in the process of resource bundling ,the enriching and pioneering abili-

ties of new ventures are superior to those of maturefirms;in the process of resource leveraging , the leveraging abilities of new venturesareinfe-

rior to those of mature firms
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Modd ldentification of Eco-industrial Network and Comparison
of Risk Management Ability

Su Jingagin,Xu Yao ,Diao Xiaochun
(School of Management ,Dalian Universty of Technology ,Daian Liaoning 116024 ,China)

Abstract : Eco-industrial network (EIN)is an effective method to ease the global environment and resources problems and meet the green chal-
lenge. Based on the charactersof synergy development on theintegration and the diversity ,thispaper takes the enterprisesin 13 northeast indus-

trial parksas samples. Through the empirical study ,it concludesthat there arefour EIN model s under two dimensonalities of theintegration and

the diversty asfollowed:the loose ,the interaction ,the self-determination and the synergy. And the risk management ability has the important
dgnificance for both enterprisesand their EINs The results based on statistical tests show that there are remarkable differenceson risk manage-
ment ability under different EIN models,and the risk management ability is the strongest under the synergy model.

Key wor ds: eco-industrial network ; mode identification; risk management
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