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Abstract : Patent information reflects the latest development in technology field and technical details. It isa key aspect of study that how to use
patent information to grasp technology development trends and the commercia potential of technology. This paper discusses patent analyss
methods in the application of developing technology strategiesfor enterprises,and putsforward specific analyss of the five-point framework
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Abstract : Based on the service innovation research of 30 insurance companiesin Zhejiang pvovince ,the analys s separatesinto three partsasin-
novation goal and strategy , innovation type and innovation mechanism. The results are asfollows: first, big insurance companies pay more at-
tention to the management innovation to improve the service ability and so make the steady increase of the busness; midde and small domestic
insurance companies emphas s on branches building, expanding their distribution by recruiting lots of individual agents; foreign insurance conm-
panies make good use of their technical and management advantage to occupy thelocal areas Second, marketing competition extendsfrom tradi-
tional channel to new channels, such as cooperate with other institutions like banks, explored new marketing channel s such as online i nsurance
and teleinsurance. Last, competition forms gradually from sngle price upward to overal aspects as products, services, management , brands
and techniques
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