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Strategic Management of SM Es L iteratures Reviewand Primary Analytical Framewor k

Xiang Guopeng™? ,Wang Jinling'
(1. School of Business Administration ,Zhgjiang Gongshang University , Hangzhou 310018 ,China;
2. Zheshang Research Center ,Zhgjiang Gongshang U niversity ,Hangzhou 310035 ,China)

Abstract : Theories of strategic management are mostly based on overall practices of large and well-established firms. However ,these theories
could not provide efective guidances for strategic management of small and mediumrsize enterprises(SMEs) . Infact it is very important to pay
more attention to strategic management of SM Es. Based on foreign and domestic literaturesof SMES strategic management ,this paper reviews
SMES strategic management from aspects asfollowing :strategic planning ,strategic choice ,strategic implementation ,strategic change ,entrepre-
neur and strategic management ,and constructs primary analytical framework of SMES strategic management. Finally ,it pointsout three critica
problems for studieson strategic management of Chinese SM Es,which are the context of transtional economy ,entrepreneurial competencies and
strategic management of growing SMEs.
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Research on Measurement Model of Enter prise Competence Based on Theory of Entropy

Zou Zhiyong ,Wu Chunyou
(School of Management ,Dalian Universty of Technology ,Dalian Liaoning 116024 ,China)

Abstract : Enterprise competence and enterprise growth complement and influence each other. Reasonable measurement of enterprise compe-
tence helps to effectively adjust enterprise competence to make sure enterprise’ s smooth development. Based on the entropy theory ,this paper
ana yzes the mechanisms of the entropy of enterprise ,and summarizes the methods to measuring and eval uating entropy ,resources and energy of
the enterprise ,and discusses their mutual relationships. Fnaly ,it puts forward the synthetic measurement model of enterprise competence in
order to enrich enterprise competence theory and provide theoretical bass and practical guidancesfor promoting the sustainable development of
enterprise.
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