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Learning and Performance of NPO:

A Case Sudy from Sr Run Run Shaw Hospital

Ca Ning,Pan Songting ,Cen Hule
(College of Public Administration ,Zhejiang University , Hangzhou 310027 ,China)

Abstract : Existing research on non-profit organization(NPO) mainly focuses on NPO’ s co-development with government and enterprises from
the macro perspective ,but neglectes the study on the effect of organizationa capability construction on the development of NPO from the micro
level. Based on former studies,this paper constructs a theoretical framework exhibiting the relation mechanism between NPO’ s organizational
learning and organizational performance. Combined with the practica experience of The Sr Run Run Shaw Hospital it empirically studies the
influence of organizational learning on NPO’ s organizationa performance. Finaly ,it draws some conclusons as follows:organizational learning
includes knowledge acquiring ,knowledge internaizing and knowledge innovating ;improving NPO’ s learning environment for knowledge acqui-
ring ,knowl edge internalizing and knowledge innovating helps to promote NPO’ s performance effectively.
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