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Banking :Zhejiang Case

Li Jinghua,Wang Rongxin
(Center of Technology Innovation and Service Management ,Zhejiang Gongshang University , Hangzhou 310035 ,China)

Abstract : For theissues of the servicesinnovation strategy in banking,this paper uses a smple quantitative analyss method ,and selects the
banking in Zhegjiang as the research samples It systematically anayzes four elements of service innovation strategies of banks in Zhgiang,
i. e innovation goal ,innovation direction ,innovation model and innovation field The results show that the banking in Zhegiiang form different

service innovation strategies according to its characteristics On the whole ,the banking in Zhejiang takes the improvement of service quality as
innovation goa ,and develops a conscious,systematic and innovative market-based informational activities,and makes market segmentation and
differentiation strategy ,and implements product innovation Non-state-owned banks and regiona banks prefer to expanding market sharefor in-
novation goal and developing customized strategy. Non-state-owned banks emphasize product innovation while regional banksfocuson marketing

innovation.
Key words: service innovation ;innovation strategy ; banking ;survey ; Zhgjiang
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