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Sudy on Supply Chain Model Based on Two-stage Real Option

Ji Xiaohui \Liu Yang
(School of Economics and Management ,Wuhan University ,Wuhan 430072 ,China)

Abstract : When suppliers and venders together develop and invest in a new product ,there are two casesin sngle period and two-stage supply
chain-trading with or without options In thispaper ,the overall objective of this study isto analyze the two stuations When consdering options,
waiting-to-invest options and sal es volume surety-options are introduced into both investment stage and sale stage separately. Through the anal-
yssand the calculation of the model ,it isconcluded that venders purchase of options cause the risk transferring to suppliers Because more risks
are undertaken when they achieve the risk compensation ,suppliers will invest in a more prudent pattern Therefore ,trading with options between
suppliers and vendersis an effective way to control the overall risk of supply chain and to reaize the effective alocation of funds

Key words: supply chain;waiting-to-invest option;sae volume surety-option ;binary tree model
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Sudy on Bidding Evaluation Method Based on AHP and VI KOR Algorithm

Liu Hongyan' ,Yan Tao® ,Wang Guangyuan®
(1 School of Business and Administration ,North China Bectric Power Universty ,Baoding Hebei 071003 ,China;
2 China Electric Power Company Limited ,Zaozhuang Shandong 277000 ,China;3 Hebe Julu Power Company Julu Hebei 050023 ,China)

Abstract : Bidding eva uation and decison are important and determinant partsin construction of project bidding In this paper ,the VIKOR al-
gorithm is developed to solve MCDM problems with conflicting and different units criteria Assuming that compromising is accepted for conflict
resolution ,VIKOR algorithm is applied to do the best selection, and the weights are given to the index system by adopting AHP
method Finaly ,an exampleis presented to prove the validation of thisagorithm in project bidding eval uation

Key words: analytic hierarchy process;V | KOR ;multi-criteria deci Son-making ; bidding eval uation

122



