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Abstract : This paper empirically studies the abilities of Chinas commercial bank branches and key factorsinfluencing their success by means of
guestionnaires. The result showsthat :the ability and the performance are both important influential factorsfor the successof a commercia bank
branch ,and the ability is more important than the performance;five influentia factors as headquarter , senior management , business strategy ,
management culture and human resource are key factorsinfluencing the success of a commercial bank branch; middie and senior managersfocus
on different influentia factors; there are clear causal relationships among abilities of branches. Finaly ,it suggests commercia banks should fo-
cuson key factorsinfluencing the abilities of branch and start from fundamental abilities to achieve the success of commercial bank branch as
well as the development of core competence of bank.
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Rever & Innovation for Sustainable Devel opment

Dong Ying'? ,Chen Jin*
(1. School of Management ,Zhejiang University ,Hangzhou 310027 ,China;
2. School of Economics and Management ,Zhejiang University of Science and Technology , Hangzhou 310023 ,China)

Abstract : Based on the analyss on the concept and characteristics of reverse innovation ,it is pointed out that reverse innovation is the import
component and trend of internationalization not only for multinational enterprises but aso for enterprisesin developing countries. In China,the
industries hold urgent demand on eco-upgradatoin for severe eco-environment Stuation ,where reverse innovation is believed as the necessary
choice for market ,environment and technology. The suggestion proposed in this paper is to develop reverse innovation in China,which helps to
promote the internationalization and eco-environment situation of enterprisesin China.
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