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Application of Leaderless G oup Discussion on
SHection of Administration Saff in Univer sity

Chu Chaofu
(Personnel Divison,Zhegiiang Universituy , Hangzhou 310058 ,China)

Abstract : With the reform of college s personnel system ,the competency-based personnel selectionis used gradually in univerdties,but the ap-
plication of |eaderless group discusson(L GD) has been used less. This paper introduces a case of application of L GD in Z Universty from sx
stepsincluding competency modeling ,assessment regulation ,scale development ,assessor' s selection and process schedule To validate the effec
tiveness of L GD ,the information from assessors,deansof college and candidates has been collected and convinced after the application The relia
bility of assessorsand the criterion-related validity and the predictive validity have been examined by the sgnificant test. The resultsindicate that
the application of L EG should be recommended ,and further be improved by human resource directorsin universties
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