[1]

12009 - 12 - 15
(19559 ,

2008

163199 25 6%

[3] .

1) :

2) :

; (19879, , ,

,2008 - 11 - 17)
,2009 - 01 - 19)

29 3 Vol. 29, No. 3
2010 3 Technology Economics Mar. , 2010
( 430072)
:F224 A :1002 - 980X (2010) 03 - 0121 - 04
1
( Gary Hamel) ,
(C K Praharad) , (outsourcing) 2008

121



3)

[4]

22

122

29
1
TCL
LG
, [5]
3
31
( 1)
(71 , _
1: a(i=1,2
a , &
2: Cla,a&)
B(a,a&)
3: ,
Xi(i =1,2)
hi ai +£i(i :1,2) , hi

‘€

ai

2)

[6]



( ),

0€1€

4: )
E( X1, X2) E(X1,X2) = B +
wWXis+wXe = bt+tuha +wha , Bo
, W, W
5: Xi
W(X) = Wo +31 X1 +B2 X2 =
Wo +Bihva +B2hea Wo :
B: B
X1 X2 Ui Bi )
6: )
Y U(w,a),
CE = W(X) - Cla,&) - R(a,a) ,
R(a , &)
32
yi = B(a, &)
E(W(X)) =B(a,&) - Wo -B1 X1 -B2 Xz,
yi ,  Mmaxy
y2 = B+ w X1 + X,
y2 ,  miny:
s = W(X) - Cla,a) -
R(a,&) = Wo +Bihha +PB2ha - Cla,a) -
R(a,a) ,
, maxys
33
3 ,
a,
Xi

Bla,&) ,

1)

2)

,2007
1500

58 %

123



29 3

3) : . -
[1] HAMEL G,PRAHARAD C K The core competence of
the corporation[J]. Harvard Business Review ,1990(2) :
79-91
' [2] . [M].4 . ,
' ' ,2006 :375.
, 13 ” [3]
, [D]. : ,2008.
[4] : [D].
,2003
' [5] ' . [M].
, ,2008 :189.
[6] ' ) :
[J1 ,2009(1) :41-45.
S [7] L 9]
,2009(2) :65-66.
[8]
' [3] ,2007 ,26 :359-360.

Incentive Mechanism for After-sale Service Wor kers of Household Appliance
Enterprise Based on Service Outsourcing

Xu Li ,Zheng Xugjiao
(School of Economics and Management ,Wuhan University ,Wuhan 430072 ,China)

Abstract : Based on the analysisframe of the multi-task principal-agent model ,thispaper ana yzes the conceivable unethical behaviors under the
background of outsourcing for after-sale service of household appliance enterprisesin China Then it putsforward some proposas about how
home appliance enterprises establish incentive mechanism for after-sale service personnel of outsourcing service provider.
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