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Research on Enhancement Process of Technological Capabilities of
Enterprise in Technology Strategic Alliance

Liu Liqun, Ke Changqing
(School of Management, Huazhong University of Science and T echnology, Wuhan 430074, China)

Abstract: Based on the stage of technology and the technological capabilities of enterprise, this pap er summarizes the characteristics of different

technology strategic alliances. And it constructs a mode of the enhancement process of technological capabilities of enterprise in technology stra

tegic alliance. Research shows that the core of the above process is how enterprises integrate the tacit knowledge absorbed from partners into

their own technology effectively, then use their innovation ability to create new tacit knowledge, finally integrate the created knowledge with

partners” know ledge. After several technological learning cycle as the above, technological capabilities of enterprise will be improved gradually.
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