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Information Technology Outsourcing Strategies and Risk Analysis for
China’s Insurance Enterprises

. . . 1 . . 2
Xighou Jianbing , Ji Guojun
(1. School of Soft, Xiamen U niversity, Xiamen Fujian 361005, C hina;
2 School of M anagem ent, Xiamen University, Xiamen Fujian 361005, Chin a)

Abstract: IT outsourcing is the important strategy in IT resource managem ent for insurance enterprises, and the outsourcing strategy is the key
factor that whether IT outsourcing is successful or not T his paper expounds the causation, problems and actuality of IT outsourcing in Chinese
insurance enterprise, and gives the strategies selection of Chinese insurance industry under the guidance of the outsourcing theory. And based on
the risk evaluation method, the revised expected utility theory as well as the project risk management technique, it establishes a IT outsourcing
risk management model

Key words: Chinese insurance enter prise; information technology outsourcing; risk m anagem ent

114



