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Study on Contract Coordination Mechanism for Supply Chain

Based on Demand Disruption

Ji Guojun, Chen T ing

(School of M anagem ent, Xiam en University, Xiamen Fujian 361005, China)

Abstract: Based on the influence degree of demand disruption, this paper divides the demand disruption into the daily and the sudden, and corr

trasts the causes and the characteristics of these two kinds of different demand disruption. And it discusses how the demand disruption influen ces

the member firms in a supply chain, and gives two conduction patterns of demand disruption. Through analyzing the conduction mechanism for

demand disruption risk, it proposes the control mechanism for demand disruption from three aspects. Finally, in a circumstance that the price

sensitive coefficient is affected by demand disruption, it discusses how retailers adjust the product price through modeling. In order to ensure re

tailers order products based on theoptimal order quantity after demand disruption, and price products based on the optimal retail price, it discus

ses the suitable contracts coordinated with supply chain according to the different influence levels of demand disruption so as to maximize the

profits of supply chain.

Key words: demand disruption; risk conduction; contract of supply chain
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