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Research on the Dynamic Collaborative Model of Talent Chain Supports Innovation Chain and
Industrial Chain Integration from the Perspective of Value Chain:

Taking New R&D Institutions as An Example
Zhao Chen, Wang Gefei

(School of Economics and Management, Beijing University of Posts and Telecommunications, Beijing 100870, China)

Abstract: The report of the 20th National Congress of the Communist Party of China proposed “promoting the deep integration of
innovation chain, industry chain, capital chain, talent chain” and “talent is the first resource”. How to fully leverage talent efficiency
and organically integrate talent chains with industry chains and innovation chains is an important issue in China’s talent work in the
new era. The new research and development institution is an innovative model for scientific research institutions and an important
attempt to connect the innovation chain, industry chain, and talent chain. Taking seven new R&D institutions in Beijing as examples,
analyzing the process of internal talent chain support innovation chain and industry chain integration of new R&D institutions from the
perspective of value chain, and summarizing the dynamic collaborative mode of practical talent chain support innovation chain and
industry chain integration of new R&D institutions. It provides specific guidance and suggestions for the development of new R&D
institutions, provide theoretical support for the process of talent chain support dual chain integration, and provide specific governance
strategies for China’s practice of triple chain integration.

Keywords: talent chain; innovation chain; industrial chain; new R&D institutions; value chain perspective
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