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The Driving Path of High-quality Development of Individual
Champion Enterprise: Qualitative Comparative Analysis
Based on TOE Framework

Ren Rongrong'>, An Wenjing'””, Feng Jiawen'"”, Liu Yao"?, Chen Junru'”’
(1. College of Business Administration, Northeastern University, Shenyang 110000, Chinaj 2. College of
Management Northeastern University at Qinhuangdao, Qinhuangdao 066000, China)

Abstract; Individual champion enterprises represent the highest level of global manufacturing sub-sectors and are the pioneers of high-quality
development of China’ s manufacturing industry. Although many achievements have been made, individual champion enterprises still have some
problems, such as core technology being restricted by others, low digital level, and insufficient market development. There is a lack of in-depth
research on how individual champion enterprises achieve high-quality development. An analytical framework was constructed based on the
technology-organization-environment (TOE) theoretical framework to explore how the five antecedent conditions of the degree of technological
innovation ( exploratory innovation and exploitative innovation ), the degree of digitalization, the degree of specialization, the degree of
internationalization and the government subsidies promote the high-quality development of individual champion enterprises. It is found that no
single factor can constitute necessary condition for the high-quality development of individual champion enterprises, but a high degree of

digitalization is an important driving factor. The *digitalization and specialization to help dual innovation type” * government-led digital

) )

empowerment to help exploratory innovation type” * digitalization and internationalization helped by utilitarian innovation type” and
“digitalization and internationalization helped by government subsidies type” are four equivalent paths for the high-quality development of
individual champion enterprises. The non-high-quality development of individual champion enterprises shows the typical of “low degree of
digitalization-high degree of specialization-low degree of internationalization”. It combines theory with practice by listing typical cases, and
provides path guidance and experience for the high-quality development of China’s champion enterprises.

Keywords : individual champion enterprise; high-quality development; TOE theoretical framework; qualitative comparative analysis
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