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Abstract :

The Formation Mechanism of Organizational Resilience in the Context of Digital

Transformation: A Single Case Study from the Perspective of Data Empowerment

Wang Yongxia, Sun Xinbo, Zhang Mingchao, Zhang Yuan, Ma Huimin
(School of Business Administration, Northeastern University, Shenyang 110169, China)

The highly dynamic and complex environment forces companies to adapt to the development trend of the digital economy era

and use data resources to form and continuously improve organizational resilience. However, existing research lacks in-depth

discussions on the formation mechanism of organizational resilience in the context of digital transformation. From the perspective of

data empowerment, an exploratory single case study of Handu Yishe was conducted to explore the internal mechanism of organizational

resilience formation in the context of digital transformation. The results show as follows. The formation of organizational resilience in the

context of digital transformation generally follows the process of “internal and external situational stimuluation-data resource

action-data capability activation-resilience building/enhancing”. With the change of the development stage of enterprises, the data

available to enterprises are successively expanded from enterprise data to industry data and ecological data. The results open up the

“black box” of organizational resilience in the context of digital transformation, and provide practical enlightenment for enterprises to

improve organizational resilience through digital transformation in the era of digital economy.

Keywords: data empowerment; organizational resilience; capability activation; single case study
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