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How Can the Scene Empower the Three-dimensional Value
Creation of Short Videos; Case Study of Kuaishou

Wang Fu'*? | Liu Xinyue' , Liu Junhua'?, Chang Qing', Han Liping'*”
(1. School of Economics and Management, Inner Mongolia University of Technology, Hohhot 010051, China;
2. Inner Mongolia Modern Logistics and Supply Chain Management Research Center, Hohhot 010051, China;
3. Inner Mongolia Internet Economy Research Center, Hohhot 010051, China)

Abstract; In order to effectively answer the scientific question of “how to empower the three-dimensional value creation of short videos”. Taking
Kuaishou short video as an example, starting from the three-dimensional value creation of “product function- service utility-scene experience” ,
the method of combining case study and programmatic grounded analysis was used to explore and refine the mechanism and path of scene-enabled
three-dimensional value creation of short video. The results show that the short video uses the logic of “time three-dimensional—product function
value — supply chain” , the short video realizes the three-dimensional value creation of “the previous time-this time-the next time” based on the
standardized configuration of scenario-based scenarios at each node of the supply chain. The short video uses the logic of “spatial three-
dimensionality—service utility value—value chain” , and the personalized configuration of the scenario-based situation of each node of the value
chain to realize the three-dimensional value creation of “the previous space-this space-the next space”. The short video uses the logic of “user
three-dimensional— scene experience value—scene chain”, and realizes the three-dimensional value creation of users of “previous scenes-
current scenes-future scenes” through the dual-path configuration of scenario-based scenarios at each node of the scene chain. Finally, the
strategies and methods of scene empowerment for three-dimensional value creation of short videos are proposed to realize the effect of “timely-
appropriate place-suitable people-appropriate feeling”.

Keywords: short video platform; scenario empowerment; three-dimensional value creation; three-chain adaptation
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